JAI RAMAN IYER

Mailing Address: H.No. 678/1,Near Nav Jyoti School, Anand Nagar,Rewari,HR.

Contact : +918059567779
E-Mail : jairamanl10051981@agmail.com

To pursue a professional career in area of Production & Operation, TPM and Team

Management with the leading organizations where my experience, skills and education will be used and
canalized to enhance a positive working environment.

AREAS OF EXPERTISE

Total Productive Maintenance (TPM)

Co-ordinating with the shop floor as well as administrations offices for execution of TPM activity.

Trainings & material like presentations, tools etc. arrangement for all staff & workmen for the motivating &

implementing TPM activity in the shop floor.
Monitoring the level of TPM activity of all pillars, in the department to improve their efficiency.

Production and Operations

Proactively identifying areas of obstruction / breakdowns and take steps to rectify the equipments through application
of trouble shooting tools with Tool Room & Maintenance Deptt.

Ensuring all the machines are working well by conducting timely checks.

Executing cost saving measures and modifications to achieve substantial reduction in O&M Expenditures and work
within the budget.

Supervising the production processes, systems at the outsource end and providing suggestions for improving process
efficiency.

Evaluating safety issues, Quality problems & coordinating with shift crew for rectification of the same.

Ensuring quality of incoming material as per pre-set quality parameters.

Conducting Internal Quality Audits and Review of Quality Records.

Up keeping of Quality Records related to production dept.

Team Management

Leading and motivating the manpower of 45 people for giving the maximum productivity and maintaining quality & 5S
on line.

Developing & retaining talent.

Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and
meeting of individual & group targets.

Formulating training programs to suit the dynamic environment & enhance efficiency.
Implementing suggestion schemes like Kaizens.
Conducting the technical training, on job training and training concern to safety and environment.

CAREER FEATURES

Since September, 2023 to Till date with Indtech capacitors India,Loni,Ghaziabad

working as a Manager

It established in 1998.The Company manufacturing wide range of AC capacitors,Motor run capacitors,Dry motor Fan capacitors,
Starting Motor Capacitors, High voltage Capacitors etc.


mailto:jairamaniyer@rediffmail.com

Since April, 2022 to September,2023 with Smartivity Labs Pvt. Ltd.,IMT Maneser,Gurugram
worked as a Manager.

Samrtivity Labs Pvt. Ltd. Incrporated on 26 February,2015.This company provides activities related to arts,crafts and science
based projects for children and solutiondevelop cretive,analytical and practical intelligence in kids.Mainly used laser machines
for cutting MDF(Midium density fibreboard)and acrylic sheets for making projects and games.

Since October, 2020 to April,2022 with Shri Balaji Packaging,Bagru,Jaipur.
worked as a Sr. Production Engineer.

Shri Balaji Packaging is a manufacturer of all types of Corrugated boxes And Mono cartons. It is fully automatic Plant ,Most
Search in Corrrugated Boxes,Packaging materials and Papers

Since October, 2005 to April, 2018 with Y.K.K India Pvt. Ltd., Bawal, Rewari .
worked as a Sr. Engineer(Production).

YKK INDIA PVT LTD. is Multinational company having its almost 350 offices and companies on globe. A 100% subsidiary of
YKK CORPORATION JAPAN, is an ISO-9001(2000) & ISO-14001 certified company is leading in fasteners (Polyster,Vislon & Metal).

Since August 2003 to September 2005 with Moser Baer India Ltd. as an Asst. Engineer. (Production)

Moser Baer India Ltd., World’s largest Optical Media manufacturer company, producing CD(R/RW),DVD (R/RW),CD-ROM,
is an ISO 9001:2000,ISO 14001:2004 & OHSAS 18001:1999 certified company.

Since November 2001 to August 2003 with Banswara Fabrics Ltd as a Technical Supervisor

It is a textile mill, sister concern of Banswara Syntex Ltd., and its another concern is Banswara Textiles Ltd.,
manufacturer fiber yarns and synthetics cloths. Worked as Team Leader of 40 team members. Responsible for
Maintenance (CAPA) of weaving and spinning machines.

Chief Responsibilities:
e Taking monthly production plan schedule from PPC department and achieving it to fulfill the marketing requirement by

increasing productivity, waste management and optimum uses of resources.

Liable for quality control on production line including raw material, process and finish goods.

Maintaining records for Integrated Management System (quality, safety and environment) and ISMS.

Ensuring suitable corrective & preventive countermeasures for any non-conformity observed in manufacturing process
/ final product.

Accountable and liable for compliance to process control parameter, work instructions, process flow charts.

Setting & implementing departmental objective with targets to meet the organization quality & environment policy and
objective needs.

Assuring effective maintenance of IMS in respective area & facilitate audit.

Making certain validity of process control devices & inspection-testing equipment.

Responsible for 5S & safety patrolling activities in the organization and control process & delivery of export orders (FIFO
System).

To co-ordinate with other department such as engineering, stores and Q.C for Investigation of customer complaints.
Calibration of product’s quality testing equipment of department.

Evaluation of proposed changes in product, process or equipment and ensure appropriate validations.

Ensure timely availability of Raw and packing material as per production schedule

Monitoring and maintaining coordination between all departments like production, purchase, engineering, QC, QA for
smooth functioning of process.

TRAININGS

e Attended training on POKA YOKE, TPM, 5'S & ISO 9001,14001 & OHSAS 18001,Time management ,Team management
and Communication skills.

OTHER SKILLS

1. “0O” Level from DOEACC Society.



2. Certificate Course of PLCs (Allen bradley, Siemens) from “ PROLIFIC SYSTEM AND TECNOLOGIES PVT.
LTD.”

3. Internal auditor of 1SO audits.

4. Certificate Course of PLCs (Allen bradley, Siemens,Omron,),SCADA,HMI from “ APTRON”

EDUCATION

3 years Diploma in ELECTRONICS Engineering from Govt. Polytechnic College KOTA, RAJASTHAN (State Board of
Technical Education JODHPUR, RAJASTHAN)
B.A. from V.M Open University kota , Rajasthan.

PROFFESIONAL COURSE
M.B.A in Production and Operation management from M.D.U Rohtak (Harayana)

PERSONAL DOSSIER

Date of Birth : 10" May 1981

Permanent Address : Near Bhartiya Flour Mill,Dadwara,Kota,Rajasthan.
Languages Known : Hindi,English, Tamil

Marital status : Married

Place : Rewari (JAI RAMAN)
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