VISHAL KUMAR

SENIOR MANAGER

INFO

Qo +919399741183
Bd vkstatus@gmail.com

@' Dipka, Korba, Chattisgarh

SUMMARY

Results-driven engineering professional with over 22 years of
experience specializing in the management of operation and
maintenance within the thermal power generation sector. A safety-
focused leader adept at overseeing diverse teams and fostering their
development through mentorship and training initiatives.
Demonstrated expertise in strategic business planning, leveraging
analytical prowess to identify and address operational challenges

effectively

EDUCATION

BACHELOR OF TECHNOLOGY
IIMECHANICAL ENGINEERING)

BIT (Birsa Institute of Technology),
Sindri

1998-2002

12TH BOARD

DAV Model School - CFRI
1995 - 1996

10™H BOARD

DAV Model School - CFRI
1993 - 1994

EXPERIENCE

ACB INDIA LIMITED - KORBA, CHATTISGARH

Senior Manager

April 2008 - Present

» Oversight of Production Facility Operations: Managed all aspects
of the production facility, including Production, Maintenance,
Safety, Quality, and coal management, ensuring seamless
coordination and optimal performance.

» Coordination with Top Management: Collaborated with senior
management for budgeting, technical approvals, and strategic
decision making, aligning operational activities with organizational
goals.

» Ensuring Regulatory Compliance: Ensured 100% compliance with
legal and regulatory requirements, safeguarding the organization's
interests and maintaining integrity in operations.

¢ Enhanced Production Efficiency: Implemented OEM manuals and
system modifications, resulting in a remarkable 30% increase in

production efficiency, optimizing resource utilization and output.



STRENGTH

Leadership

Led a team of 150 employees to increase

production efficiency by 30%.

Problem-Solving
Implemented process improvements
resulting in a cost savings of 3500000

annually.
Project Management

Managed the installation of new
production line, completed on time and

under budget.

SKILLS

¢ Technical in Plant O&M

» Safety & Quality Management

¢ Interpersonal Communication

* Strategic Planning

* Team Development

* Highly motivated

* Committed

* Negotiation and Influencing skills

* Problem-Solving

CERTIFICATION

Bhabha Atomic Research Centre
(BARC) - Mumbai

RADIATION SAFETY OFFICER
CERTIFICATE

2018

Process Improvement Initiatives: Spearheaded initiatives to
reduce heat loss by 15%, employing process improvement
strategies that enhanced operational effectiveness and energy
conservation.

Management: Directed a team of 150 employees to achieve
production targets and uphold quality standards, fostering a
culture of excellence and teamwork within the organization.
Strategic Planning and Budgeting: Developed and executed
strategic business initiatives and annual operating budgets for the
plant, ensuring alignment with organizational objectives and
financial sustainability.

Safety Protocols Implementation: Implemented robust safety
protocols resulting in a notable 50% reduction in incidents,
prioritizing employee wellbeing and operational continuity.

Quality Control Measures: Developed and implemented
comprehensive quality control measures, leading to a significant
20% reduction in defects, enhancing product quality and customer
satisfaction.

Employee Development: Prioritized employee development by
organizing regular training sessions to update skills and knowledge
based on system requirements, fostering a skilled and adaptable

workforce.

BHILAI ENGINEERING CORPORATION LIMITED

Jul 2002 - Mar’ 2008

Senior Engineer

Conducted comprehensive steel plate strength assessments to
ensure compliance with industry standards and project
requirements.

Oversaw the alignment process for windmill towers, ensuring
precision and accuracy to optimize performance and safety.
Managed galvanizing procedures and conducted radiography
inspections to guarantee the integrity and longevity of finished
products.

Provided regular reports to the General Manager regarding
production output and the quality of manufactured towers,
facilitating informed decision-making and process improvements.
Facilitated weekly meetings with the CEO to discuss project
progress, challenges, and strategic initiatives, contributing

valuable insights and recommendations.



ACHIEVEMENTS

Implementation of employee
training programs

Developed and implemented a
comprehensive employee training
program resulting in increased
productivity

Triple ISO Certification
Attainment

Orchestrated the successful

attainment of multiple ISO

certifications, including

* Quality Management (ISO 9001),

* Environmental Management
(ISO 14001), and

* Health and Safety Management
(1ISO 18001).

REFFRENCE

References can be provided upon

request

e Engaged in monthly meetings with clients to address their
concerns, gather feedback, and ensure that delivered products
met or exceeded quality expectations, fostering strong client
relationships and enhancing customer satisfaction.

» Utilized TIG/MIG welding techniques to mitigate cracks and
pores in windmill towers, ensuring structural integrity and

longevity of

PERSONAL INFO

Father's Name: Mr. S.P. Singh

Date of Birth: 1st March 1980
Nationality: Indian

Marital Status: Married

Gender: Male

Language known: Hindi, English
Relocation Preference: Willing to relocate

Availability to Start: Can immediately join

DECLARATION
| hereby declare that the above-mentioned information is

correct up to my knowledge and | bear the responsibility for
the correctness of the above-mentioned particulars.

Mr. Vishal Kumar



