
Uvika Garg
An innovator who strives to learn and explore various facets of garment industry and implement them for future growth.

uvikagarg@gmail.com 9724492213 542-A Kamla Nagar Baghpat road Meerut, Uttar Pradesh

WORK EXPERIENCE

11/2018 – Present

Feedback Officer
Decathlon Sports India

Bangalore, India
It is a French Company dealing in Sports Gear.

We analyse the feedback( Product, retail, e-commerce) to
help make strategies for business development.

Contact: Jithin Padmanabhan – +918867724464

02/2017 – 02/2018

Retail- Sport Leader
Decathlon Sports India

Bangalore, India

In retail, we worked as an entrepreneur for one sport,
managing the profit & Loss, Stock, Visual Merchandising and
Sport Marketing.

Contact: Kiran Madey – +918095847551

03/2018 – 07/2018

Business Management
Garga Engineering Works

Meerut, India
It is my family owned business, established 40 years ago.

I took over the responsibility to design and automate the
manual processes and, got the liberty to learn business
management and development.

Contact: Naresh Garg – +919724482213

EDUCATION

07/2012 – 07/2016

Bachelors Of Fashion Technology
National Institute Of Fashion Technology

Gujarat India

E-Commerce Fashion Merchandising
Fabrics and garment
Finishing

Production and Operation
management

Fabric Sciences Pattern Making
Material Science

01/2015 – 05/2015

Design and Distribution Management
(Semester 6th)
ENSAIT (École nationale supérieure des arts et
industries textiles)

Lille,France

ARENA(Supply Chain
modelling and simulation)

Modaris (Pattern Making
and Virtual garment try-on
with digital Dress form)

Smart Textiles(Innovative
textile with different
functionalities)

Sustainable Development

SKILLS

Comprehensive Problem Solving

Proficient Communication Skills Eminent Team Work

PERSONAL PROJECTS
Project Leader to standardize a process- Decathlon
Sports India (08/2018 – 10/2018)

I worked closely with Decathlon E-commerce team to streamline
their process with various process leaders and E- Sport leaders.

Fit Standardization of Allen Solly dresses
(01/2016 – 05/2016)

Graduation project in Madura Fashion and Lifestyle, Aditya Birla
Group, Bangalore

Communicated with the buying, sourcing, marketing and designing
team of Allen Solly to analyse the various fit issues in Allen Solly
Dresses.

Standardization of the patterns of different silhouettes.

Bottleneck Analysis, ENSAIT, France
(01/2015 – 05/2015)

Invented an innovative card game to demonstrate “Bottlenecks”,”
Statistical Fluctuation” and “Dependency” in the manufacturing
flow.

The book that inspired it: The Goal by Eliyahu M. Goldratt

Advanced Mass Customization by 3D body scanning and
Virtual try-on. ENSAIT,France (01/2015 – 05/2015)

Software Used: Modaris

Apparel internship In Modelama Exports Gurgaon
(06/2015 – 08/2015)

A complete understanding of all the departments in a Garment
Manufacturing unit

A project on Defect Analysis to reduce the shortages and efficient
Quality management

ACHIEVEMENTS
Semester 6th from ENSAIT,France (Selection procedure
was cgpa till 5th Semester-8.7) (01/2015 – 05/2015)
Traveled and acknowledged the cultures of different states of India and
countries in Europe

Won 1st Prize in group Cultural event, consecutively for
two years.

LANGUAGES
English

Hindi

French

Achievements/Tasks

Achievements/Tasks

Achievements/Tasks

Courses

Courses
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