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· Product Manager with over 11.2 years of total experience; expertise in defining and building the product, prioritizing features and requirements, leading cross functional teams.   
· Areas of experience - Product Roadmaps, Product Strategy, SaaS Solutions, Product Design, UI/UX, Business Analysis, Requirements Management, Requirements Gathering/Analysis, Wireframes, Market and Competitor Research, Process Improvement, Agile/Scrum Methodologies, SDLC, Consulting, Resource Management, Leadership, REST APIs, Quality Assurance, Risk and Compliance, Regulatory Compliance, AML, KYC, CDD, B2B Products, Stakeholder Management.
· Prioritized and managed multiple projects at the same time; worked with different stakeholder groups;
· Coordinated technical and business teams effectively to develop processes, focusing on the expectations of leadership team and customers.   

· Start up Experience. Experienced shipping various product features through successful iterations. 
· Experienced in customer facing roles, with exposure in Banking & Financial Services/Fin Tech and Marketing Automation/Mar Tech industries. 
· Good knowledge of UI and UX best practices.
· Strong problem solving, research and analytical skills. 
· Interacted with geographically dispersed stakeholders worldwide. Successfully maintained relationships with partners and third party vendors. Strong organizational, interpersonal and communication skills.
· 
MBA in Operations and Information Systems Management 
University of Stirling, Scotland, U.K., Sep 2008 – Aug 2009
B Tech in Electronics and Communication Engineering
Govt. Engineering College Thrissur - University of Calicut, Kerala, India, Sep 2002 - Aug 2006

· MS Office - Excel, PowerPoint, Word; G Suite. 
· Modeling and Design/Wire framing Tools - MS Visio, Balsamiq. 
· Agile Methodology Tool – JIRA; Product Road mapping Tool – Asana. 
· Web technology – Understanding of HTML, CSS, Java, JavaScript.
· Other Tools - SQL Server.   
· Experience with AML/Financial Crime applications in banking sector such as Oracle Mantas, Norkom; Market Research/Marketing Automation platforms such as Qualtrics, SurveyMonkey, Marketo, HubSpot. 
· 
Blackhawk Network (Formerly Rybbon), Calicut, Kerala, India                                                  Feb 2019-Present
Product Manager                            
Rybbon provides a SaaS platform for Reward Management/Loyalty Program for marketers and market researchers across US and Canada. I play a key role in implementing product enhancements and partner integrations. Manages two products, simultaneously working with Engineering, Design, Support, Marketing and Sales teams in all phases of product solutions delivery. Subject Matter Expert on the products. 
Roles & Responsibilities
Responsible for product roadmap, planning, usability and vision. 
· Identifying product improvements and gaps, working with Business teams and leadership team to gather customer feedback, driving product execution, ensuring the solution meets customer expectations.  

· Planning roadmaps and sprints, managing product backlogs; maintaining and prioritizing backlog of requirements, features, epics, user stories and defects.
· Defining product specifications, high level requirements and acceptance criteria; translating business requirements into functional specifications.
· Creating wireframes, guiding the UX team in developing mockups, overseeing the design of new features. 
· Leading product team, collaborating with Development/Engineering, QA, UX teams to ensure project delivery and on time roll outs and releases. 

· Working closely with the Technical leadership to identify project dependencies, manage sprints and development/QA resources; handling conflicts from various stakeholders to arrive at a common solution.  
· Analyzing customer feedback, conducting market and competitor research; reviewing existing business models and proposing opportunities for improvements.  

· Conducting user research, analyzing user data to arrive in any product changes; translate them to product requirements and improvements in UI/UX.  

· Creating and testing out proof of concept at initial stages; prototyping; valuing input from customers, ensuring buy ins from the leadership team and other internal stakeholders.

· Conducting demo to internal teams on new features and product updates, training and providing support whenever required. 
· Being the central POC and domain expert for all product enquiries; Responsible for documenting and publishing product related articles and videos for internal and external customers.     

Achievements
· Led build of various new features for the existing product, resulting in an increase in annual revenue of $300,000 and the user base by 10%. 

· Led the development of a new product from scratch to MVP entering a new segment and increasing the annual customers by 5% and an yearly revenue increase of $120,000; responsible for identifying and driving new feature enhancements.   

From Nov 2017 to Jan 2019: Intended to build a product on my own; conducted market/competitor analysis and designed the MVP; however was not materialized. 

PwC (PricewaterhouseCoopers), Bangalore, India                                                                    Mar 2016-Oct 2017
Assistant Manager, Centre of Excellence (CoE), Advisory-Consulting                                 
Senior Consultant for the projects with international banking clients within Risk Advisory. Supported the leadership team in identifying new business opportunities, project proposals, resource management, project planning. 
Roles & Responsibilities
Business Analyst for a Compliance Analytics project, to build an AML (Anti-Money Laundering) Optimization application that reduces the false positives in the transaction monitoring scenarios in Oracle MANTAS. 

· Working closely with the project stakeholders to understand the product requirements; identifying user/customer needs, defining user roles.  

· Conducting research to ensure the functional specifications are in line with the Product Strategy. 
· Analyzing business and user requirements; translating the business requirements into functional specifications and approaches for software developers; simultaneously working with the Product Owner, end users, Analytics, development and QA teams. 
· Overseeing the delivery of features, managing requirements, building and proactively prioritizing the backlogs whenever required, collaborating with the business and technical teams. 

· Analyzing use cases, writing user stories; defining acceptance criteria; working with the UI/UX team to create mockups and UI prototypes. 
· Working with the Product Owner to develop product roadmap, setting objectives and KPIs. 
· Supporting the Project Manager in project planning. 
EY (Ernst and Young), Bangalore, India       
                                                                          Feb 2014-Feb 2016
Advanced Analyst, FSRM (Financial Services Risk Management) Compliance, Advisory
Consultant for the projects within Risk Management – Compliance service line at EY that supports international banking and financial services clients.
Roles & Responsibilities
Business Analyst for an AML-CDD project with various financial services firms based in New Zealand. 
· Responsible for building a feature to verify the bank accounts of the customers for the payment system, which enhanced the client due diligence process. 

· Defining the business requirements, worked with various client teams such as Technology, Customer support and Business teams and other stakeholders to gather requirements.  

· Conducting requirement reviews and guiding the UX team to develop designs and user journey. 

· Driving the Development and QA teams to ensure the functional specifications are met. 

Achievements
· Recipient of “Spot” and “Extra-Miler” awards for special recognition from the onshore team.

ANZ (Australia and New Zealand Banking Group), Bangalore, India       
                       Feb 2013-Jan 2014
AML Analyst (Contract)
Business Analyst to build an AML due diligence tool to conduct customer screening against the PEPs and Crime & Terrorism watch lists. 
Roles & Responsibilities
· Identifying business requirements; defining use cases and features; deriving functional requirements from the business requirements. 
· Collaborating with the development and testing team, to build the product, designing functionalities, writing user stories; managing changes in requirement and scope.   

· Proactively identifying and resolving issues with respect to day to day activities and product development. 
· Facilitating internal workshops and training internal customers how to use the tool.

Barclays Bank PLC, Glasgow, Scotland, UK                                                                            Jan 2011-Jan 2012
BA2 level Analyst, Barclays Financial Planning (BFP)
Senior Analyst in the onshore team. Responsibilities include reviewing high & medium risk corporate/retail clients, conducting CDD (client due diligence) and KYC reviews adhering to AML/Sanctions regulatory requirements. 
Roles & Responsibilities
· Worked as an SME – monitoring case reviews and overall functioning of the process, allocation of cases according to priority; training and coaching new or less experienced members of the team.
· Analyzing the risk factors and evaluating the current risk rating. 

· Working with Front Office, Project Sponsors, and back office teams in relation with the client reviews.  

Achievements
· Member of the onshore team of the major British bank in UK; Recipient of “Quality Improvement” award. 

Student Loans Company Ltd, Glasgow, Scotland, UK                                                             Nov 2009-Dec 2010 

Client Advisor (Contract)

Student Loans Company is a Government owned financial services firm, which provides financial support to British students. Responsibilities include assessing loan applications and advising clients. 
Roles & Responsibilities
· Assessing loan applications, advising the clients on the procedures and the timeframes, to ensure legal requirements are fulfilled; recommending suitable funding to applicants.

· Working with Finance, Front Office and Risk teams on various stages of loan reviews.
Book Point, Calicut, India                                                                                                            Dec 2007-July 2008 

Business Development Officer

I.A.S (Institute of Advanced Studies), Calicut, India                                                                   Oct 2006-Oct 2007 

Lecturer, Dept. of Mathematics

SGI (Sokka Gakkai International) UK / India                                                                                     Sep 2010-Present

Member/District Chief
Scottish Institute for Enterprise, Glasgow, UK                                                                                                Nov 2010                       
Team Leader, Fundraising
Help Age India, Calicut, India                                                                                                          Oct 1998-Dec 1998

Fundraiser
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