SUMAN KUMARI
E-Mail: verycoolsuman@gmail.com; Contact: 07992441266, 09431346341
Address: HNo-45, Teachers Colony, Near Navjeevan Complex, Baridih, Jamshedpur 831017
Professional Preface
· A result oriented professional with 10 years of experience in managing following operations and suitable to work in Quality, Manufacturing (Process engineering), Design area & Operation: -
Development of New & Existing lines

Process Improvement

           Problem solving skill
Planning & Enhancing Manufacturing Process
 Implementation of Poka-yoke
           Lean Manufacturing

Cost Optimization Projects (IDEAS)


Team Management


7 QC tools

Metalsa operating system



Training & Development

Process Enhancement
Plant Operational Availability


Departmental Budgeting

Project Management

Liaising & Coordination



Process Validation


PFMEA

· Certified IMS Internal Auditor.          
· Resourceful at planning techniques for maximum utilization of manpower / machinery. 

· Proven abilities to enhance overall equipment effectiveness, along with capacity utilization; while curtailing costs & expenses across organizations. 
· Deft in ensuring cost optimisation initiatives through INCREMENTAL INNOVATION and new product development.

· Skilled in working towards process enhancement through small group activities through A3 methodology.

· Experience in achieving targeted goal to increase production through training workers, regular review, performance appraisal scheme, disciplinary measures and motivational scheme. 
Areas of Expertise
Technical
· Plant Overall Equipment effectiveness.
· Problem Solving and Deployment.

· Successful Implementation of Lean Manufacturing.
· Working experience of CAD Software Tools like CREO, AUTOCAD.

Functional

· Benchmarking for all vehicles type.

· Monitoring & achieving plant targets, business vision & goals, through effective planning, periodic reviews & appropriate decisions on subjects hindering the progress.

· Identifying areas of obstruction / breakdowns and taking steps to rectify the equipment’s through application of trouble shooting tools. Examining operations and making recommendations to improve efficiency.

· Working in the paint shop, Knowledge about Paint lab, supervising the painting area project.

· Implementing measures to ensure line stability at all the stages of production.

· Conducting quality audits and coordinating with various departments for ensuring compliance with ISO and other statutory quality standards.

· Tracking kaizen and Problem-solving activities.
· Executing behavioural safety improvement initiatives and process safety improvement initiatives.

· Motivating the work force of over 100 employees to achieve Cost optimization, Quality, Delivery, maintaining 5S, Safety through Kaizen or Problem-solving activities in operations.
Work Experience

· Since Oct’11 to Nov’12 as Quality engineer with Metalsa India Pvt. Ltd., Jamshedpur. 

· Dec’12 to Jan’17 as Manufacturing Specialist (Process Engineer) with Metalsa India Pvt. Ltd., Jamshedpur. 
· Design specialist from Feb’17 to Nov’2019 with Metalsa India Pvt. Ltd., Jamshedpur.
· Plant Head from March’2020 to till date at Garg Engineers Ltd, Jamshedpur.

Key Deliverables
· Participation in Vehicle benchmarking activities
· Experience in Product design & development activities like PFD, DFA, DFM, PFMEA, DFMEA etc. for design & validation support for component and vehicle level.

· Architectural breakdown for 25 T vehicle.
· Manage shop floor activities & Boards. Accountable for lean implementation in the all-production areas, assembly & packaging line.
· Line modification to improve PPH. Initiate 8 step to resolve problems for any issues.

· Examine and guide supervisors for improvement in quality & productivity.
· Prepare SOP’s for all the new processes. Conduct risk assessments for the processes (HIRA).

· Carry internal audits as per ISO/TS 16949, ISO 18001 and ISO 14001.
· Manage and Validate process along with MSA, Control Plan, Process validation, SPC, Lean Manufacturing and Time management activities.

· Modify line for new challenges. Design new process to meet new customer requirements.
· Adhere to Kaizen and 5S activities in shop floor.
· Well organized, ability to complete assigned tasks accurately with proper plan, activity and on time.
· Manufacturing process improvements: - MIFC, Change over, FMEA, capacity management, Standard work, Kaizen, MOS practices.

Achievements / Projects

· Successfully increased the productivity by increasing operational availability.
· Pivotal in reducing rejection rate by improvement in defective parts.
· Installed new plasma m/c & Punching (SOENEN) m/c to meet the bottleneck speed.
Additional Task:

· Leading one of the Area as 5S auditor champion.

· Managing the Cultural activity for the organisation.

· Member in Sexual harassment committees.
IT Skills: Conversant with Internet and MS – Office Applications (Word, Excel & PowerPoint).
Trainings Undergone

- Human Resource Effectiveness

- 5 S

- Team Building

- KAIZEN 

- Problem Solving

- Lean Manufacturing

- Standardize Work Practices

- Internal auditor ISO / TS 16949 and ISO – 14001 &  

  18001

- MIFC

- Andon System (Visualization of Problems)

- Robo-guide software
- Changeover System

- Pull & Push System

- Jishuken

- Young Leaders Development Program from XLRI
- NBT Concept

- Basic CREO software.
Qualifications
PGDBA (Operations)-Symbiosis Centre for Distance Learning (SCDL), Pune
                                B.Tech. (Mechanical)-Krupajala Engg. College in 2011.

Personal Dossier

Date of Birth

: 
17th December 1989
Linguistic Abilities
:
English, Hindi & Oriya 
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