i Core Competencies

Supply Chain Planning

Inventory Management

Interpersonal skills

Proficient in Written and Oral
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Decision Making

MS Excel

Problem Solving and Negotiation
Skills

Material Requirement Planning

© ‘Certified Supply Chain
Specialist’ Certification

CERTIFIED
o (ailoe s it
‘Supply Chain Strategy and

Management’
From IIM Kozhikode

TEJAS RAJENDRA KORAD
Phone: +91- 9970386501

E-Mail: tejas.korad@gmail.com

“Versatile, high-energy professional, offering dynamic Enthusiasm, knowledge and
experience in Supply Chain; scaling new heights of success with hard work & dedication

and leaving a mark of excellence on each step”

9 Profile Summary

An erudite professional with proven experience of Showcasing Strong analytical
Skills

Strong understanding of supply chain drivers, key metrics and organization structures
Experience in leading meetings with factory and material planners to review supply
risks.

Able to build scenarios to suffice supply demand gaps while minimizing
inventory.

Working knowledge of ERP systems like Oracle Production Planning, JDA Panning tool
etc.

Knowledge on KPI's and SLAs.

Able to communicate efficiency with all levels of management and peers, both
internally and externally.

Demonstrates problem solving skills and working under tight timelines; multi-
tasking abilities; exception-based management capability.

Acting swiftly on high priority issues (escalations from high priority customers)
and supporting their resolution with ownership.

Well-developed interpersonal / communication skills

Sound knowledge of Microsoft Office Suite (Excel, Power Point, Word).
Ability of Working in rotational Shifts (Currently Working in ANZ shift)

13 Educational Qualifications
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B.E. (Electronics) from Pune University, Pune

Post-Graduation Diploma (Operation Management) from Welingkar
Institute of Management (Distance Learning Education), Mumbai

Certified Supply Chain Specialist from IIPMR

Pursuing ‘Supply Chain Strategy and Management’ From IIM Kozhikode



[l Professional Experience

GENPACT Since March 2021
GBS Supply Planner Since Mar'21 Bangalore
Client: Kraft Heinz, New Zealand (FMCG) geanC’f
l ]
SUPPLY PLANNER:

© Handle Supply Planning of finished goods for Kraft Heinz NZ Factory co-ordination with Multiple Stake holders like
Material planner, Demand Planner. Food Safety and Quality Team, NPD team, Line Scheduler, Senior Supply Planner
(NZ), Customer.

© Schedule finished goods production weekly for each assigned product group considering all the manufacturing, Material constraints
and supply risks, Finalize and handover (Master production Schedule) Production Plan for 13weeks to the production

Scheduler weekly.

© Daily factory catch-up with Line scheduler to discuss plan vs Actual (PTP), material issues or operational constraints if any and
prepare mitigation plan to avoid Supply gaps.

© Co-ordinate Supply Planning activities like Scheduling overhaul, Capacity Planning with New Zealand Senior Supply Planner.

© Previous week review on Production performance, demand variance and mitigation plan.

© Review Supply Gaps at SKU level for short term with Senior Supply Planner.

© Checking safety stock is between System specified MIN -MAX levels by analyzing the demand forecast and implementing Pull
ins and Push outs of to mitigate supply risk on weekly basis.

© In co-ordination with Material planner and Line Scheduler, Workout weeks of coverage/Weeks of Supply for High

runner/Critical SKUs in case of limited material availability or Delay in Material ETA and check for alternate solutions like Air
freight, considering loss of facing the cuts in supply is greater than that of Air freight.

© Discuss with Demand Planner in case of frequent demand /Forecast changes or Upcoming promo events to
Proactively plan for the required SKUs.

© Monitoring Daily and ensuring Skus produced in factory are transported on the same day to Distribution warehouse.
If any constraints like Space constraints, availability of trucks,co-ordinate with concerned stakeholder and resolve

to avoid Supply gaps.
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To monitor and maintain Case fill rate, by performing root cause analysis of any issues and take appropriate action to improve
Supply/replenishment.

Ensure master data is correctly and timely updated in the system.

Review System Safety stock file for items flagged as OOS or below SS or high stock items.

Reviewing of SKUs which will have Excess Inventory in coming weeks and action plan to reduce the production/cooks to avoid slob.

Inform concerned Stakeholders on Obsolete Inventory to avoid Case fill rate cuts in future.
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Work on Planning parameters of New product Development (NPD) and ensure smooth Supply during transition to regular
SKUs.
Co-ordinate with Trans-Tasman planners in case of vessel delays and inform order management team for DRP or Source change

o

to avoid Stock out situation.

© Check planned orders and On hand inventory in JDA planning tool for individual SKUs to check if critical SKUs/High runners SKUs
can be given priority instead of SKUs which have coverage.

©  Ability to work collaboratively with upstream (demand, innovation, and S&OP) and downstream functions (Material

planning, scheduling, dispatch, customer service)



© Handle Daily routine client meetings for CFR, Weekly Gap to Safety stock meeting, KPI and SLA meetings and managing Ad hoc
mails from multiple stakeholders like demand planner, Quality team, Line scheduler, displaying effective verbal and written
communication.

© Hands on experience of working on Production, Sales and Inventory excel reports Planning tool.

Forbes Marshall Pvt. Ltd., Maharashtra

Growth path: "Forbes
Pune " Marshall

Trusted Partners.
Innovative Solutions.

e Supply Planning Mar'19-Mar'21
e Production
Planning

Key Result Areas:

© Administrating business practices to create the highest level of efficiency possible within an organization through Operations
Management.

© Handling of activities of Production Planning & Control for Electronics & control instrumentation, Mechanical products like Smart
Positioner, I/P transducer.

© Production planning, Raw Material planning.

© Hands on experience on Assembly line.

© Generation of shop orders and release to shop floor to match production schedule for Products like Smart Positioner And E-
Positioners.

© Planning daily, weekly production schedules for the assembly Lines along with resource allocation and ensure on time
material availability from Raw Material Store against Planned customer orders.

© Maintaining WIP (Work in Process) inventory, Rework & Scrap Handling.

© Area leader of SIP (small improvement project)

© Single point contact for Intern company Orders for Instrumentation -Mechanical products like Smart Positioner and E-positioner.

© Prepare weekly Production schedules and co-ordinate with Purchase team for availability date of material/Sub-assemblies which
are below safety stock and confirm Supply plan to Intercompany division.

©  Weekly review of BOM for discrepancy to avoid stock outs.

© Monitor and Ensure Production plans are completed in specified time and prepare mitigation plan to fill in gaps.

© Handled Monthly, Quarterly Supply Meeting in Co-ordination with Purchase team to discuss Material shortages, operational
challenges, and action plan to fill the gaps to minimize the demand and supply gap.

© Co-ordinate with Purchaser, third party (OSP)vendor ,in-house manufacturer to ensure production is on track and
discuss hindering factors regarding material/ manpower if any and develop mitigation plan for the same.

© Co-ordinate with FGS team for timely dispatch of Material.

© Maintain Buffer stock of FGs for make to stock items as well as sub-assemblies for common Models and reserve the stock for
Customer orders based on Due Date.

© Maintain OTD 94-98% ensuring no back orders and Minimize wrong and short supply complaints.

© Good Understanding of ERP tools -Oracle R12 systems.

© Preparation and analysis of shortage reports to minimize demand and supply gap.

© Experience of reducing supply chain loss without compromising on service levels. Handling of activities of Production Planning &
Control Dept

HIGHLIGHTS:

© Received Recognition for Maintaining On Time Delivery of customer orders thereby achieving goals and targets withing specified

time.
© Implemented Continuous improvement Projects (Kaizen) like fixtures, jigs to reduce efforts, cycle time and increase productivity.
© Implemented 5'S, FIFO in plant & carried out other Continuous Improvement (Kaizen)System in plant.

Personal Details

Date of Birth: 11t April 1989

Languages Known: English & Marathi & Hindi
Address: Mahindra Antheia Nehru Nagar Road Kharalwadi Pimpri Colony, Pune-411018, MH







