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ANIRUDHA M. GAWADE
Contact: +91 – 7410009128/9850007844
E-Mail:  anirudhagawade@yahoo.co.in
Professional Preface 

· A result oriented professional with 18+ years experience in the Plant production , quality & Development   of  Aluminium Gdc , lpdc  casting .
· Presently working with victory precisions pvt. ltd. As a  Manager (Production) 
Career Objective
To work in a professionally managed organization, where my inter personal skill & decision making can be used to achieve the organizational goal.
Organisational Experience 

Technical Skill : (Highly Developed skill to solve  Aluminium Gravity & LPDC Die Casting problem)
· Management of facilities & Resources .
· Oversee all operation of the plant in line with Business.
· Deliver quality product on time at optimum cost .
· Enhance & Manage plant efficiency levels with optimum performance & capacity utilization .
· Oversee the preparation & execution of monthly /weekly/daily production schedule.
· Allocation of manpower material & machine for there effective utilization.
· Responsible for budget preparation & monitoring of the plant operation.
· Ensure availability of raw materials, tools, Dies, other spears & consumable for smooth operation & timely Delivery .
· Exciting cost saving & energy saving techniques to achive substantial reduction ln operation cost.
· Identifying bottlenecks & process problem for production shortfall for taking corrective action.
· Periodic PDCA 
· Ensure adequate preventive ,predictive & breakdown maintenance activity in order to minimize production downtime to improve capability of machine equipments.
· Ensure strict adherence to quality control & quality assurance process & norms to deliver best in class quality products .
· Monitor every stage rejection & take corrective action .
· Monitor quality accuracy & timeline of all orders to ensure customer commitments.
· Ensure skill up gradation & multi skilling of worker along with HR.
· Mentoring & coaching to ensure the implementation of improvement .
· Implementation of Kaizen ,Pokayoke ,5S in company .
· Support NPD activity by leading & participating in CFT.         
· Development, Design & Methoding of new Aluminium casting
· Responsible for completion of targets given by management.
· Monthly presentation of production, Quality & Development plan vs. achievements in MRM meeting.
· Root cause analysis of process casting defects.
· Interaction with customer and customer complaint resolution.
· Controlling the rejection by analysing the data accordingly taking corrective & preventive actions.
Work Experience



         :
  18+ Years  

1.
Enkei Cast Alloy Ltd., Pune 

: 20 May 2003 to 3 July 2006 (3.6 Years )
2.
Anant Enterprises Pune           : 15 July 2006  to 25 oct 2010  (4.2 Years )
3.  Alicon cast Alloy  Ltd., Pune 

: 8 Nov 2010   to  29 july 2020 (9.8 years )
4 . victory precisions pvt .ltd        : 1 Aug 2020    to till date 
· Victory precisions pvt .Ltd (Plot NO .A – 11, Phase IV,Chakan industrial Area ,village – Nighoje,Tal – Khed ,Dist – pune , 410501.
 Company Profile: An ISO/ TS 16949 certified Company, leader in manufacturing non-ferrous casting like , Intake manifold, mounting bracket, Compressor covers,End bell ,Head lub oli filter,oil pan , fan Generator etc. 
[Customer : Cummins , Atlas copco ,Tata, walker filtration, etc.
Designation:  production Manager  from Aug  2020 to Till Date . 

Job profile:  
· Daily production planning as per customer requirement.
· Solving the problems by using the tool of  like ISO/Ts 16949  WHY WHY ANALYSIS.
· Using Tilting Type Gravity Die casting m/c, Tilting Type Hallow core Manufacturing m/c
· Hands on experience of problem solving All type of casting  Casting .

· Responsible for  OEE of all m/c.

· Effectively implementation of kaizens in plant.
· Daily Process Audit & Process Control
· Monthly planning for Development Product
·  ALICON CAST ALLOY LTD, (Gat No. 1426, Vill: Shikrapur, Tal:Shirur, Dis: Pune, 412 208,
Maharashtra, India 

Company Profile: An ISO/ TS 16949 certified Company, leader in manufacturing non-ferrous casting like cylinder head, intake manifold, mounting bracket, alloy wheel.
[Customer : Bajaj Auto, Honda , Maruti Udyog ltd., Behr India ltd. Honda CT etc.]
Designation: Asst.  production Manager  from Nov  2010 to 29 july 2020 . 
Job profile:  
· Daily man power planning and machine Production.
· Solving the problems by using the tool of  like ISO/Ts 16949  WHY WHY ANALYSIS.
· Using Tilting Type Gravity Die casting m/c,LPDC M/c, Tilting Type Hallow core Manufacturing m/c
· Hands on experience of problem solving All type of casting  Casting .

· Responsible for  OEE of all m/c.

· Effectively implementation of kaizens in plant.
· Daily Process Audit & Process Control
· Monthly planning for Development Product
·  Anant Enterprises, T-78 , Bhosari MIDC , Pune.     
  Designation: Asst. Manager Production
 (1st July.2006   to 25th Oct 2010 ) 

Major Customer : Endurance, Gabriel India etc.

Job profile:  
· 
Monthly Production Planning for as per schedules.
· 
Monthly planning for Development Product.   

· 
Daily review of production & Dispatch against plan . 
· 
Correctives & Preventive actions on production loss & Despatch. 
· 
Corrective & Preventive action on Daily downtimes
· In House & customer Rejection analysis & corrective & Preventive action. 
· 
Customer complaint Review.
· 
Review of TS 16949 Activity.      
· Implementations of cost reduction project. 

· 
Safety awareness zero accident. 
· 
Moral developed in all employees through on job training.
· 
Plant  TPM Planned  Activities
· 
Total planning of new Development casting.   
· Hand experience of developing casting like Outer Tube ,Handle Bkt ,Handle Holder.   
· ENKEI CAST ALLOY LTD,  Shikarapur , Shirur, pune.
Company Profile: An ISO/ TS 16949 certified company, leader in  manufacturing non-ferrous casting like Alloy wheels , cylinder head, intake manifold, mounting bracket etc. 
Major Customer : Bajaj Auto, Honda , Maruti Udyog ltd., Behr India ltd. Honda CT etc.

Designation: Junior Engineer from May 2003 to Jun 2006 

Job profile: 
· Updating ISO/TS 16949 document.

· Daily man power planning and machine Production.
· Solving the problems by using the tool of  like ISO/Ts 16949  WHY WHY ANALYSIS.
· Using Tilting Type Gravity Die casting m/c & Tilting Type Hallow core Manufacturing m/c
· Hands on experience of problem solving in Intake manifold , Alloy wheel casting .
· Handling of  SPM Riser cutting m/c

· Daily Process Audit & Process Control
 Academic Qualification: 
· Diploma in Mechanical Engineer(Board of Technical Education, Mumbai): 1st Division.
· S. S. C. (10th) (Maharashtra Board): 1st Division .

Personal Details
Nationality         : Indian

Date of Birth 
   : 16th feb, 1982
Language Known: English, Hindi, Marathi.
Sex                   : Male

Father’s Name    : Mahadeo Gawade
Address For Communication :  SHIKARAPUR, Pune.      

Permanent Address : A/P: Nimbavi , Tal-Shrigonda, Dist – Ahmednager, Pin - 413703.

Current CTC         : 9  CTC PA

Notice Period       : 30 Days/Negotiable.

Ready to Relocate: Yes  
     (ANIRUDHA  GAWADE.)
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