Ravi Kiran Ginne
Date of Birth - 18/12/1980                Bangalore – 560037                                          Email – ravi.ginne@gmail.com        ravi.ginne@outlook.com
Mobile – 7899075644 or 9972597717

Overall years of experience:  15 --> 10 Years in Project Management
Current company:  TIAA – Senior Manager
Previous company: Amazon – Program Manager via JLL payroll
Previous company: Deutsche Bank - Role:   Team Manager
Previous company: Ascendum systems Pvt. Ltd. - Role:  Content Analyst
Education: B.E – Period: May 1998 - Jun 2002 VMKV Engineering College (Madras University)

Professional Experience
I’m currently associated with TIAA Global Services as Senior Manager. Total work experience of 15 +
Key Tasks / Achievements

Program and Project Management – 
· SDLC

· APM methodology (Agile Project Management) 
· JIRA tool

· Scrum Master
· Kanban methods

Projects Implemented
· NFC Technology

· IMT

· Check and Mate
· SCM (Supply Chain Management) 

· OTMS
· POY
· BMSC Software
· Work Day

· Work Tool

· HR Help

· IDBS
· Search Engine Optimization

· WTW software
Digital Product Management - coordinating between the client account and the technical teams. Understanding the client needs and translating those needs into new product features for the team to design. 
Site Management- Managing the Client Account which includes Operations management for all the 28 sites portfolios from PAN India. Technology and Non-Tech projects implementation for PAN India. Managing Operations with a team of 750 team members – Depts. (Technology team, Procurement, Transport, Finance, HR and Communications).
Process Standardization – Worked on Lean Six Sigma project and also made documents on the same, which helped Amazon to identify the areas to implement the process improvements. Also, have suggested/showcased the process improvements and implemented the same to achieve quality, efficiency and FTE saves.
Data Analytics – Monthly Dash Board creation to showcase the monthly data, this helped in identifying the areas of challenges and the areas to identify the inflow and outflow.  
Training Management: Identifying the trainings which are required for the Resource Development. 
Process Designing - have shown profit save for the company, HC save implemented by stream lining the process. Created Head Count Capacity Model for each process in the department. Created Search Functionality for HR Intranet Webpages. 
Auditing - Successful in making my process with NIL Audit findings for years 2015, 2016, 2017 and 2018 Audits 
Transitions - end to end Transition of 5 processes
Cost Management and Risk Management - Forecasting for the upcoming year - the budget requirement, effort estimation, OPEX etc.
Awards and Recognition:

Received Employee of the month Award for June 2012

Received Award for showing a FTE save within the team. 
Received Star of the month award for July 2009

Received Award for migrating Red Dot tool in content management systems
Spot Awards for 2007 and 2008 years
Consistently achieved Top rating for all the years
Employee of the Month 2021
Best Employee – 2020

Skills
	Digital Product Management
	People/Client management
	SDLC

	Scrum Master
	Agile Project Management
	Kanban

	Smart Sheets
	Tableau
	Data Analytics


Technical Skills

	Web Content Management
	Knowledge Management
	RedDot – End-user utilization

	Search Engine
	Web Content research
	XHTML and Open Text Mgmt


Trainings 

	Six Sigma – Green Belt
	Manager Fundamentals
	Manager Foundation

	Effective Communication Skills
	Structured Career Development
	Eye for Detail

	Presentation Skills
	Feedback Essentials
	Client Management


Senior Manager – Work experience 1 - PMO department – TIAA Global Services – (18th Jan 2021 – Till date)
Program managing the projects across the TIAA Global services
· Implemented WTW software for web support in US and the same is in progress to implement across the TIAA function

· Part of PMO function
· Governance of Project

Program Manager - Work experience 2 – Amazon (Payroll via JLL) (24th Sep 2019 – 15th Jan 2021)

Managing 29 sites of Amazon – coordinating with Project managers, IT infra and Clients to implement various projects. 

Integrated FM technology: Implementation of various technologies and driving initiatives which will increase the quality and efficiency across PAN India for the Amazon sites. Program managing the projects across all the locations. Understanding the client need, reaching out to Technical team to design the technology as per the requirements.
Manage all key technical aspects of the Customer Service and Experience improvement

Deliver product/program quality improvements based on Customer feedback and core Customer Service performance measurements.

Identify opportunities to develop and drive solutions to enable automated tools and applications for self-service

Responsibilities

Collaborate with other worldwide CS, business teams, product managers and technical teams to continuously innovate and redesign programs to better serve our customers.

Define, prioritize and plan the Projects that will need to be implemented, gaining alignment with all appropriate levels within Amazon's Customer Service (CS).
Work experience 3 – DBOI (27 Aug 2007 – 20th Sep 2019) (13 years)
Investment Banking Operations:

Preparing ORB deck (Operations Review Board) and Preparing PRB deck (Performance Review Board)
Audit preparation – ensuring all process adhere to the audit guidelines, strict checks to ensure controls in place
Calibration - Year end rating for the team members
Achieve business and organization goals, visions and objectives
Involved in employee selection, career development, succession planning and periodic training
Responsible for the growth and increase in the organizations’ finances and earnings
Below are the Transitions and implemented Automations:

Onboarding process, Invoice Process and ID Boarding Services
Transition of IDBS process - Budget analysis, FTE estimation, hiring of resources, FTE save implementation
Onboarding Project - BMSC Tool implementation - to raise all secondary applications for the new joiner
Implemented SharePoint – Input standardization
coordinating with dB Support plus team to develop the Onboarding tool

Learning and Development process (APAC, UK and India): 
Coordinated with C2L developers for the implementation of Connect to Learn process for India and APAC process
Process Improvement - Education Sponsorship process change was implemented to ensure 100% accuracy
Streamlined the PO and Invoice process
Co coordinating with training vendors - Cost allocation and budgeting for Training needs
Change Management
Change Program / Quality Measures - To provide routine and consistent checks to ensure data integrity, correctness, and completeness. Identifying NVA’s and addressing errors. Measures to be taken to improve the Quality of the process. Improving the standards of the process.
Measures taken to solve the errors. Capacity modeling for the head count analysis. FTE save by re- designing the process
Content Management Systems - To develop HR webpages
Transition of CMS and Document Management process 
Implementation of Open Text tool - tool implementation to develop HR webpages
developed web pages using the Red Dot/Open Text tool. 

Work experience 4 Ascendum Systems Pvt ltd (22 Months) Nov 2005 – August 2007
I study online buzz to help business better understand the flow of opinion affecting client brands and also responsible for deriving strategic insight on consumers attitudes, interests and opinions from natural online language. Among the tasks that I can outline and accomplish during the planning and execution process:

Digital Marketing:

Search Engine Marketing and Search Engine Optimization - finding the most relevant and popular keywords for the site and its products, and using those keywords on the site in a way that will generate and convert traffic. Using HTML codes in the source code. Also, identifying the keywords for Search Engine Optimization. Implementing the keyword search accordingly. 

Web Analytics - I help companies, brands and business professionals better understand the influence and impact of CGM on products, issues, reputation and image. I help promote and protect brands of various companies in U.S by measuring Consumer generated media and listening attentively to the pulse in online "buzz." CGM encompasses the influential insights and opinions found in online discussions, opinions, experiences, and recommendations. In case of a major issue with the product or the company brand I write an Alert to that particular company and alert them with that issue immediately along with the Consumer generated issue with that product through mail, which indeed helps the company grow faster. 
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