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 ASHOK KUMAR MALLICK   

(: 09004543708
(: ashok.mallick2001@gmail.com/ashok.mallick1973@gmail.com 


A dedicated and result-oriented professional, accustomed with overall functioning of stores, seeking managerial assignments in Supply Chain Management & Store Operations with an organisation of high repute, preferably in PAN India.
Achievement Award


· “Best Performer Award” from Videocon Services Ltd., 2012

· “Golden Applause” Award - Winner of Achiever from HCL Ltd., 2015.

· “Golden Applause” Award - Winner of High degree Team working and excellent operational execution to exceed KPI on 2016.
· Capable with Handling Great Leadership – PAN INDIA  
Educational Qualifications:



· Post Graduate Diploma in Material Management from Vinayka Mission University in 2013.
· Bachelor Degree from Utkal University, Bhubaneswar, Orissa in 1993.
Technical Skills:


ERP Systems

    : 
SAP R/3 ECC- 6.0 & ERP 9.0, CRM & Microsoft Dynamic Navision.

Operation Systems 
    : 
Windows XP, Windows 98/2007/10
Packages

    :       
Microsoft Office 2003, 2007 & 2010, Well in V look up & Pivot Table in Excel’s
Profile Summary

· 18 years of experience in Managing Store & Service Operations with focus on profitability by ensuring optimal utilization of available resources

· Verifiable experience in handling Store Operations including customer facilitation, stock management, maintaining minimum balance quantity of each product

· In-depth knowledge of Working in Consumer Electronics, Home appliances & SHA Products with demonstrated abilities in optimizing product performance & efficiencies 
· Successfully managed Service Operations of a wide range of products with distinction of spearheading numerous customer service improvement initiatives during the career span

· Efficient in ensuring optimum inventory levels to achieve maximum cost savings with minimum holding of stock while maintaining storage areas 
· A technically strong individual with excellent communication and team building abilities
Core Competencies 

· Handling SCM & Service Operations, implementing services process / policies for the organization and ensuring accomplishment of business goals

· Looking after entire Store activity of warranty Policy (Return Material Authorization) from decision to reimbursement, decreasing warranty wastage in terms of rejection, wrong decision & system error

· Ensuring maximum customer satisfaction by providing pre/post technical service assistance and achieving delivery & quality service norms

· Conceptualizing & implementing actions to improve productivity of workstation.
· Spearheading operations with view of maintaining minimum Turn-Around-Time as well as conducting various technical seminars / customer meets to generate customer loyalty
Organisational Experience 


                             01.04.2018 – Present          
Q-Digicare Services Ltd.,(A QUESS CORP.) Noida – Assistant Manager - SCM
Work Profile:

· Looking overall Inventory management (Samsung) ASC, Samsung Handset, HA,CE and Small Appliances – procurement, 
· Managing spare control all over warranty of spares consumption & issued spare parts of Engineers.

· Liaising with PSH/HO for resolving critical issues related to customer escalations. 
· Inventory Control on Warranty part consumption and operation with customer escalation cases.

· Daily monitoring activities related to process part pending calls and SCM Operation.

· Generating the Revenue through out of warranty spare part consumption also AMC.

· Ensure the part pending calls should be closed within time limit.

· Inventory Control and proper storage location using Bin, Racks & 5S System.
· Maintain good Team Management Review weekly basis. 

                             16.12.2016 – 31.03.2018          HCL Services Ltd.,  Noida – Assistant Manager - SCM
Work Profile:

· Handling overall vendor management (Samsung) ASC, Samsung Handset, HA, CE and Small Appliances Product, 
· Managing spare control all over warranty of spares consumption & loan spares of Engineers.

· Liaising with PSH/HO for resolving critical issues related to customer escalations. 
· Inventory Control on Warranty part consumption and operation with customer escalation cases.

· Daily monitoring activities related to process part pending calls and scm operation.

· Follow up with HO (PSH) for critical issues related to customer escalation on part requirement.

· Generating the Revenue through out of warranty consumption & AMC.

· Ensure the part pending calls should be closed within time limit.

· Inventory Control and proper storage location using Bin, Racks & 5S System.
· RMA (Return Material Authorization) Samsung Mobiles goods dispatch according as per vendors ESG. Avoid Rejection , Correspondence with vendors regarding RMA issues, Negotiation with Principals for good compensation of returned material, Preparation of required documents, 

                           29.12.2014 – 12.12.2016          HCL Services Ltd.,  Mumbai – Assistant Manager - SCM
Work Profile:

· Managing all material movement from W/H to vendors like ASC, SSD & SPD Samsung Handset, HA,CE and Small Appliances – procurement, timely delivery

· Managing spare control over warranty of spares consumption & loan spares of Engineers.
· Liaising with PSH/HO for resolving critical issues related to customer escalations. 
· Inventory Control on Warranty part consumption and operation with customer escalation cases.
· Daily monitoring activities related to process part pending calls and scm operation.

· Follow up with HO (PSH) for critical issues related to customer escalation on part requirement.

· Generating the Revenue through out of warranty consumption & AMC.

· Inventory Control and proper storage location using Bin, Racks & 5S System.
· RMA (Return Material Authorization) Samsung Mobiles goods dispatch according as per vendors ESG. Avoid Rejection , Correspondence with vendors regarding RMA issues, Negotiation with Principals for good compensation of returned material, Preparation of required documents, 
             02.02.2012 To 18.11.2014                  Videocon Industries Ltd.,  Jalandhar – Store Executive 
Work Profile:

· Managing all material movement from W/H to ASC, SSD & SPD HA,CE and Small Appliances – procurement, timely delivery

· Monitoring of Authorized Service Centres for part pending call and closer.

· SAP based procurement and consumption report share to Operation Team. 

·  Managing Inventory Control on Warranty spares Consumption & Loan Spares of ASC’s.

· Daily basis monitoring the ASC’s activities related to process of part pending calls.

· Follow up with HO (PSH) for critical issues related to customer escalation on part requirement.

· Generating the Revenue through out of warranty consumption & AMC.

· Ensure the part pending calls should be closed within time limit.

· Monthly basis defective part dispatch to CWH according Purchase Order.
· Maintaining spares parts inventory control at authorized service centres & branch

· Manage Inventory proper storage location using Bin, Racks & 5S System
· Generating the Revenue through out of warranty consumption & AMC.
                                     11.04.2011 To 02.02.2012         Haier Appliances India Pvt. Ltd., Chandigarh – Store Executive 
Work Profile:

· Managing all material movement from W/H to vendors like Dealer & Distributors’ – procurement, timely delivery.
· Looking after all SCM activities of authorized service centres. 

· Working on Oracle and reporting the entire status to top management 

· Overseeing ASCs activities related to process pending Po.
· Liaising with HO for resolving critical issues related to customer escalations. 
· Ensuring closing of part pending and customer escalations calls within time limit
· Maintaining spares parts inventory control WHS and  authorized service centres.

                                   01.10.2009 To 25.09.2010     Gulf Oil Corporation Ltd.,  Ludhiana (Greater Punjab)- Depot Officer 
Work Profile: 
· Managing all material movement from W/H to vendors like Dealer & Distributors.– procurement, timely delivery.

· Looking after all Depot Operation - Gulf Oil is a Lubricant Division. Manufacturing of Gear Oil, Engine Oil, Cutting Oil, and Hydraulic Oil & Grease.

· Freight, Logistics, Warehousing & Distribution, Material & Stock Control, Project  management and Contract management
· Movements of material to & from all ASC, dealer & Distributor.
· MIS report  share on daily basis to top management
· All Collection Cheque/DD from Vendors daily dispatched to Regional Office.
· Daily basis tracking on pending dues/payment status and creating NEFT/Bank Transaction.
· Vehicle unloading time proper physically check and maintaining staging. 
                                            30.09.2002 To 30.09.2009    Tekcare India Pvt. Ltd., Greater Punjab - Store Officer 
Work Profile: 

· Handling Videocon product like HA , CE and SHA products – procurement, 
· Looking after all store activities like part pending calls and closer of authorized service centres 

· Create monthly Revenue Target (ASC, DSC & SPD) of Home Appliances & Consumer Electronics all over Greater Punjab.
· Defective material consumption report (In warranty & OOW Warranty) share to management.

· MIS Report share daily & weekly basis to management and Operation Team (ASM, BSM & ZSM).
· Inward & Outward materials checked and dispatch to according PO from CWH. 

· Material consumption FIFO & LIFO Basis.
Personal Details 


Date of Birth

:
7th Mar’1978
Father’s Name

:
Sh. Dutta Hari Mallick

Nationality

:
Indian
Marital Status

:
Married

Languages Known
:
English, Hindi, Oriya, Bengali & Punjabi
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SCM Operations


Inventory Management


Operations Management


Spare Parts Management


MIS & Reporting


Team Management


Liaising & Coordination 











