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Executive Profile

· A highly motivated professional associated with ~13 years of experience into IT/ITeS domain with extensive exposure to talent engagement, talent management and talent acquisition.
· Have 2 years of experience in people management and developing high performing teams.  

· Demonstrated expertise in interacting with internal stakeholders/customers, grievance handling, promotion, talent acquisition, management and engagement with good organizational and analytical skills 

· Having knowledge of people integration, renegotiations, rebadging deals

· A self-motivated team player with high motivational skills combined with excellent technical, communication, presentation, and customer service skills

· Dynamic HR leader with exposure to gamut of HR Functions

· Proficient with IT skills and have expertise in MS office 2007/2010, Lotus Notes, Windows Vista/XP.

Work Experience

Worked in Tata Consultancy Services as a HR Manager [Vertical Lead] (Jun’19 – Present) 

Responsibilities:

· Lead a dynamic and collaborative team of 8 HR Business Partners across different locations in India
· Handled end to end people integration, rebadging and insourcing/ in-scope deals.
· Strategic HR partner to business leader on HR matter including Organizational design, structure, growth and functioning of the vertical

· Handling grievances, employee concern, domestic enquiries procedure. 

· Handling compensation related quires, responsible for reconsideration of compensation basis skill, nature of role, market gap etc
· Partner with Senior leaders to understand the priorities and challenges, thereby designing and enabling delivery of end-to-end HR Interventions for employees in the region and vertical.

· Work on Workforce Plan and contribute towards the top-line and bottom-line growth of business.

· Handling quarter on quarter promotions for the vertical.

· Handling and managing rationalization appraisal process for the complete vertical 

· Enable end-to-end Talent Acquisition process for both campus and EP and be responsible for candidate onboarding, background check, P-file, etc

· Manage fluidity, pyramid, allocation, transfers and releases of the employees

· Engage with the Leadership and workforce through career planning initiatives, succession planning, mentoring and employee connect.

· Steer Learning and Development in line with the TCS’s Development Framework to strengthen our efforts to grow careers through continuous development

· Ensure effective dissemination of organizational communication, policy and business updates through Town Halls and connects.

· Conduct disciplinary and ethical concern redressal, exit interviews

· D&I and employee engagement initiatives for the vertical

· Drive compliance to all process, regulatory and audit requirements and be responsible for Data management & monthly reports.
Worked in Tata Consultancy Services as a HR Business Partner (Jul’14 - Jul’19)
Responsibilities:

· Drive employee engagement activities, team interventions like skip level meetings, new manager assimilation programs etc.
· Single point of contact for Food/Meal card for the branch- Ensuring issues getting resolve, connecting with bank representative scheduling distribution week on week.

· Handling audits facing auditors for accounts responsible also was the BGC SPOC for the branch. Streamlining BGC for few large accounts/projects

· Handling branch CSR and Maitree activities. Deciding and distribution of budget given by corporate team to respective branch
· Ensure connect with employees through Town Halls, Floor Walks, PEEP & PROPEL Sessions.

· Conceptualize, design and implement new engagement initiatives by partnering with business leaders  

· Serve as an escalation point for personnel and employee relations issues and provide guidance and intervention, as needed, to resolve personnel issues.

· Support and advise associates on HR policy and ensure compliance to the company's policies.

· Support the integration of new joiners and managing overall induction process (on-boarding process)

· Coordinate the termination process by organizing discussions, ensuring appropriate documentation, coordinating exit interviews, and addressing any resulting issues.

· Contributed towards overall target achievement by the branch by handling ramp ups for major accounts and successfully executing the hiring strategy to fulfil the requirements for IS skills in Bangalore.

· Executing cost effective hiring for fulfilling IS resource requirements by maintaining lowest vendor usage in the branch. 
· Supporting campus recruitment – On and off campus drive for the branch
· Executing hiring while successfully maintaining compliance to TA defined SLAs & Processes.

· Providing data points to IS Leadership for maintaining internal parity by publishing monthly reports on compensations offered to new joiners for various skills
Worked in Tata Consultancy Services as a Talent Acquisition Specialist (May’12– Jul’14) 

Responsibilities:

· Responsible for Lateral recruitment target achievement of offers and joiners
· Leading new Ramp – ups in collaboration with all key stakeholders

· Regularly sharing the fulfilment report for the region on weekly and daily basis as required

· Salary negations and dispensation approvals from business heads.

· Drive talent acquisition efforts for the Business Group by prioritizing immediate and critical needs and working with key stakeholders

· Execute the recruitment plan with appropriate focus on maintaining an optimum sourcing mix for the joiners / offers through BYB, Social Media Hiring, Direct applicants etc.

· Plan and execute Recruitment Drives as per requirements

· Utilization and Updating of GRS module for BG Talent Acquisition activities

· Build & influence the brand building initiatives

· Play an active role in Social Media to influence and attract the right Talents for TCS
· Supporting campus recruitment for branch 
· Governance and management of the Lateral Hiring fulfilment for the Business Units owned
Worked in Tata Consultancy Services as Program Analyst (Nov’08 – Sep’10)
· Responsible for collecting the client requirement for building user interface on JAVA platform for trading website for banking customer

· Handling user interface for trading accounts for client front end interface

· Managing issues/bugs/errors during the live trading session for clients – domestic 

Courses & Certifications
· Introduction to Full Stack HR Business Partner Role (TCS Internal Certification)

· Orientation to Major Labour and Employment Laws in India ( TCS Internal Certifications)

· LinkedIn Learning- Creating culture of Collaboration , Finding and retaining High Potential
· People Analytics, Problem solving techniques, learning Agility, Implementing creative feedback
· HR and Digital Transformation 

· Strategic Human Resources, Human Resource Foundations, Motivating and Engaging Employees, leading customer centric foundations, Strategic Negotiations, Managing employee problems, Managing new managers, Designing growth stratergies
· Recruiting Foundations, Diversity Recruiting, Interviewing technique
· Change Management foundations, handling workplace change as an Employer, Creating culture of change
Education

· MBA (HR) from International Institute of Professional Studies, DAVV [2010-2012]
· B.Tech. (Electronics & Communication) from MediCaps Institute of technology & management,  Rajiv Gandhi University(M.P), [2004-2008] 

· HSC (CBSE) from St. Raphael’s H.S School, Indore [2004] 

· SSC (CBSE) from St. Raphael’s H.S School, Indore [2002]
Personal Particulars

Date of Birth: 29 May 1987
Marital status: Married
Languages: English, Hindi, Gujrati

