Vinod Kumar
Address: D-9, DDA Flats, Pitampura, ND - 110034
DOB - 15/11/1986
M- 9911010480
Email- kumar87vinod @gmail.com
Career Objective
To work in a creative and challenging environment to contribute to the growth of organization with knowledge and experience.
Company Title: Mercer India Pvt. Ltd.
Duration: September 2016 to February 2018
Job Title:  Process Champion
Job Description: -  
   Operations Management
· Performing Quality Check for Multiple job-types across clients

· Handling exceptional scenarios and team queries

· Coaching and Feedback (Refresher Sessions) on accuracy issues

· Driving Process Improvement ideas within the team

· Creating New Hire training plan and conducting New Hire training

· Workflow management and work allocation within the team

· Responsible for doing RCA and sharing details with team and stakeholders

· Creating and Updating SOPs

· Leading weekly call with the Onshore team regarding Inventory status and Knowledge issues

· Publishing daily inventory reports reflecting the volume inflow trend to management   
Process management
· Processing/reviewing the Disbursements, Demographics, Clericals and Automated Calculations

· Mapping and adhering to Standard Operating Procedures and Training Manuals to facilitate smooth functioning of process

· Monitoring the functioning of assigned processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level
· Making sure to deliver/complete all transections within the turnaround time (Meeting SLA’S and TAT)
Company Title: Mercer India Pvt. Ltd.
Duration: June 2010 to August 2016
Job Title:  Analyst/Senor Analyst/Process Developer

Job Description: -  

· Processing Multiple plans and clients

· Responsible of doing quality review of the completed task done by processor

· Taking care of critical work types and clients
· End to end responsible for monitoring and completion of few work types within the team
· Process improvement ideas

· Respond the emails received from clients

· Making sure to deliver/complete all transections within the turnaround time (Meeting SLA’S and TAT)
Academic Qualification
Master in Business Administration                               ICFAI University (6.6 CGPA)
Bachelor in Business Administration
                          Maharishi Dyanand University (61%)
Senior secondary



                  HBSE (60%) 
Secondary




                  HBSE (58%) 
Skills 

· Analytical mindset, Team Management, Good communication skills, Problem solving capabilities, Attention to minute details, MS office
                                                                                               (VINOD KUMAR)   
